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Welcome.
We’re so glad you’re here.
Take care.



Welcome to the Comprehensive Suicide

Prevention Advisory Council (CSPAC)
Meeting

* These slides will be shared after the meeting.

=
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Comprehensive Suicide
Prevention



Comprehensive Suicide Prevention Team

Leadership & Collaboration
Anne. geissinger@dhhs.ne gov

istey Cotton
Youth Suicide Prevention EXpert

isley. cotton@dhhs.nc gov

Jane Ann Miller
Suicide Prevention Expert & Counseling
Of Access 1o Lethal Means (CALM)

Jane millen@dhhs.nc gov

Megan Lueck
Advisory Council [CSPAC) & Training
Mlueck@amail.unc edu

Katie McDaniel
Epidemiologist & Data Inquirnes

Katie mcdaniel@dhhs.nc.gov

We would also like to acknowledge former team members of who conkributed greatly to both the team and the work;
Abby Coffey (evaluation & Faith Leaders for Life program), Shana Geary (epidemiology),
Meredith Welch (epidemiology), and Laurie Schaecher (summer intarn).
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Comprehensive Suicide Prevention Program

» CDC's Comprehensive Suicide Prevention Program (CSP) funds 24
programs to implement and evaluate a comprehensive public
health approach to suicide prevention. Funding also supports near
real-time collection of emergency department data for suicide
attempts and suicidal ideation

- T o support this program, CDC is dedicating approximately
%21 million per year
» CDC aims to build a national program to reach the nation’s
goal of reducing suicide by 20% by 2025
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A comprehensive approach to suicide
prevention includes:

oy
AP

Strong leadership to convene and connect multi-sectoral
partners
Using data to identify groups disproportionately affected
by suicide, understand contributors to suicide and
suicidal behaviors, and track trends in suicide deaths and
suicidal behavior
W ldentifying gaps in existing suicide prevention programs

|

Implementing and evaluating complementary strategies
with the best available evidence from CDC's Suicide
QQ Prevention Resource for Action
— Communicating trends, progress, successes, and lessons
learned to partners
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CSP Initiatives in North Carolina

CSP Injury-Free NC Academy

Provide training to community groups on developing and implementing targeted suicide
prevention strategies

ASIST (Applied Suicide Intervention Skills Training)
e Train trainers in ASIST
e Provide ASIST training to communities

Safe Firearms Storage Through Firearm Safety Team (FST) Development Training
Provide support and guidance to new and existing Firearm Safety Teams.

Expand Access to Community Helper (“Gatekeeper’”) Training

Provide training to communities to recognize the signs of suicide and act to prevent a suicide:
e Faith Leaders for Life: training for faith leaders & communities
e Start with Veterans: training for those who interact with Veterans

Provide Counseling on Access to Lethal Means (CALM) Training Statewide
e Train trainers in CALM
e Provide CALM training to communities
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CSP Grantees

Six organizations applied and received grants from the CSP team to enact suicide prevention
strategies locally over the course of 30 months. These organizations were responsible for
supporting or starting a Firearm Safety Team, providing community helper training, and providing

CALM training. The six organizations are:
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CSP Academies — 2021, 2022, 2025

* Injury-Free NC (IFNC) is a program run
collaboratively by the University of North Carolina’s
Injury Prevention Research Center and the North
Carolina Division of Public Health Injury and
Violence Prevention Branch.

* The IFNC Academy is a training and program
development resource for injury and violence
prevention practitioners in North Carolina. Each
cycle of the IFNC Academy focuses on a timely
topic affecting North Carolinians.
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CSP Academies — 2021, 2022, 2025

* August 2021: Injury-Free NC Academy on
Comprehensive Suicide Prevention (virtual)

* August 2022: Injury-Free NC Academy on Youth
Suicide Prevention (virtual)

« 2025: Injury-Free NC Academy on Comprehensive
Suicide Prevention
—January: Virtual
— February: Wilmington, NC
— April: Asheville, NC
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2021 IFNC Academy on Comprehensive
Suicide Prevention

The majority (97%) of respondents said they felt The majority (94%) of respondents said
better prepared to implement comprehensive they had a better understanding of best
suicide prevention in their community(ies). practices in suicide prevention.

Strongly disagrea
Strongly disagres B.5%
33%

Agree

4
Agres I

A5 T

Strongly Agree
5L6%

Strongly Agree
516%
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2021 IFNC Academy on Comprehensive

Suicide Prevention

The majority (96%) of respondents said they
were more knowledgeable about the need for
and where to find reliable suicide data.

Strongly disagree
3.2%

Agree
3L3%

Strongly Agree
54.5%

All (100%) of respondents said the
Comprehensive Suicide Prevention Academy
either met or far exceeded their expectations.

Mat
A5 7%

Far excpeded
S4.8%
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2022 IFNC Academy on Youth Suicide
Prevention

Participants in the CSP Academy averaged an 8 percentage point increase in

‘strongly agreeing’ with the following statements before and after the training.
You can always help someone . o £ 1
who has thoughts of suicide - :
It is everyone's duty to prevent 2 i
another person from dying by suicide -
| am ready to help a person in a suicide s &
crisis by making contact with them : o
Suicide is preventable 5 &
0% 100%
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2025 IFNC Academy on Comprehensive

Suicide Prevention

Participants in the virtual CSP Academy agreed or strongly agreed that they were more
knowledgeable, aware, and prapared after attending nearly all the sesslons.

Meither Agree nor Disagres
@ Agree @ Strongly Agres

I am morg knowledgaable abaut basic principles of suicide prévenbion

I am better prapared to recognize signs of burnout

| am better prepared 1o respond 1o signs of Burncut

I am better prapared to locate and wse suicide and salf-injury data

I am more knowledgeable about basic principles of lathal means safety

| feal batter prepared o incorporate lethal means safety practices into my work
| am more aware of exlsting sulcide or crisis support resources

| fesl Drtier prepaned 1O provide resources bor SOMEDnd in Crisis

| am mara knowledgeable about the programs provided by AFSP

| am morne prepared to evaluate my sulcide prevention programis)

I am more preparsd (o ensure sustainability of my suicide prevention programis)
| am maore knowledoeable about postvention principles

| am more prepared to implement postbwention practices In my community

1

D

20 40
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Why talk about lethal means and firearms?

Firearms were used in 61% of all suicide deaths
from 2019-2023.

Top Three Methods used in Suicide Deaths, NC-VDRS, 2019-2023

e [

Hanging, strangulation,

suffocation £%

Poisoning 11%
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Why talk about lethal means and firearms?

Self-inflicted firearm deaths were the 4" leading
leading cause of death for all North Carolinians.

Poisoning - Unintentional | 4,286
Fall - Unintentional | 2,007
MV - Unintentional [ 1,757

Firearm - Self-Inflicted [ 1,005
Firearm - Assault [ 739
Suffocation -Seitnficted [ 331 Total Deaths = 11,705
Poisoning- Self-Inflicted [ 210
Suffocation - Unintentional [ 197
Unspecified - Unintentional ] 159
Fire/Burn - Unintentional [Jj 134

other [N 880
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Firearm Safety Teams

Create Protective Environments

In 1999, the Durham County Board of Health set forth a resolution to address gun violence
within their community. Understanding that gun viclence is a public health issue, the
Durham County Gun Safety Team (DCGST) was established; in 2025 the name changed to
Firearm Injury Prevention Partnership (FIPP). Qver the last five years, the Comprehensive
Suicide Prevention Program has been promoting the establishment of similar Firearm
Safety Teams acrass North Carolina.

Since 2021, 15 new Firearm Safety Teams have been created across North Carolina

20

10

2020 2021 2022 2023 2024
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Since 2022, the C5P Grantees distributed;

>14,000 guniocks 3T, 500 safe storage education materials

Additionally, the CSP Grantees garnered:

>4 BM interactions with their safe storage public awareness
L campaign materials

There are now 31 counties with Firearm Safety Teams across North Carolina.

w

e
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Counseling on Access to Lethal Means

 As part of the effort to build capacity to prevent
suicide in North Carolina, the Comprehensive
Suicide Prevention Program partnered with the

UNC IPRC to implement CALM Train-the-Trainer
sessions across North Carolina.

e Since the start of CSP, the number of CALM
trainers in NC has increased from 2 to 24+ trainers!
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Counseling on Access to Lethal Means

Since 2021, >58° people have received CALM training from
a CSP Grantee.

The Comprehensive Suicide Prevention Program also hosted Introduction to CALM Trainings.
Of the people that completed the evaluation,

The majority (86%) of respondents said they The majority (86%) of respondents said they
had a better understanding of how limiting felt more prepared to identify people who
access to lethal means can prevent suicide. could benefit from lethal means counseling.

Strongly disagree giank Strongly disagres
5.9% 6.9%

Blank
3.5%

10.3%

Agresa
276%

Strongly Agres
44.8%

Strongly Agres
58.6%
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Community Helper Trainings

Toexpand Mofth Carchnians ability 1O ideniniy and SUpport pesple at sk, the CSP Program hosied
two community helper rraimng opltions, incioding: LivingWorks Start trainimgs and Apphad Suicide
Intervanticn Skills Trainings {ASI5T)

Since trainings began in 2022,

:"I;GOO people have been trained as community helpers,

BEV community helpers trained were gither are a member of a key
o profession® or identified within an Historically Marginalized Population.

Mg il beppliecane prowigery, Madih ippders, of gy prolessegeals who pre o] loply (o merect mobh pomegrs o pa s g
ofa | spation

* Applied Suicide Intervention Skills Training (ASIST)
—2-day workshops held in Fall 2022, Fall 2023, Fall 2024
« ASIST Training for Trainers (ASIST T4T)
—5-day workshops held in Spring 2023 & Spring 2024
—Created 48 new ASIST Trainers
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ASIST Outcomes

Among those who completed the ASIST follow-up survey:

1009/ had a conversation with someone  Most referred people to a therapist.
© zbout their risk for suicide.

10

The majority of these conversations were with youth.

P
[
0 2 A [ 8

Youth
People living in rural areas
Man

Valarans

I feel as if [ made a difference
, , because | was able to provide

b

information that | was taught in
ASIST class.

i)

-Training Participant Therapist 988 Doctor  Sparitual Support
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ASIST T4T — New ASIST Trainers!

The CSP Program also conducted an ASIST train-the-trainer series. Among those who completed
the ASIST Train the Trainer follow-up survey:

}50?/ taught or facilitated an in person ASIST 43 people trained by
(= training in the last & months resulting in our ASIST trainers.

These trainings took place in 20 different counties across North Carolina.
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Faith Leaders for Life

* Virtual five-week program, which included both 7
hours of online community helper training
(LivingWorks Faith) and 7 hours of virtual
discussions every Wednesday for five weeks
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Faith Leaders for Life

FLFL participants averaged a 53 percentage point increase in feeling ‘very skillful’

and after the training.

Practicing self-care as a
faith leader

Tuning in to the warning
signs of suicide

Directly asking about suicide with
someone | am worried about

Communicating the
seriousness of suicide

Connecting someone to suicide
prevention resources

Caring for people who have been
affected by suicidal ideation,
suicide attempts, or suicide loss

0% 100%

The majority of FLFL participants remained feeling ‘very skillful’ 3 and 6 months after the
training.
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Faith Leaders for Life

:‘.I.BOO- people have been trained as community helpers through FLFL.

91?/ were either are a member of a key profession® or identified
O ithin an Historically Marginalized Population.

The impact of the FLFL pragram is wide-reaching.

Participants in the FLFL program serve ?54,0300 congregants.

703/ served congregations primarily composed of BIPOC (Black &
o Brown, Indigenous, People of Color) members.

549/ are located in a rural area and/or most of their congregants
[+ live in rural areas.

Faith leaders in the FLFL program reported an average 50%
perceived decrease in mental health stigma in their congregations.
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Faith Leaders for Life

FLFL participants serve 49 counties across North Carolina.

v
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Sharing Timely Suicide Prevention Data

Despite a small decline in 2021, suicide deaths
have increased nearly 20% since 20109.

Number of Sulcide Deaths Among NC Resldents, NC-VDRS, 2019-2023*

wipTotal =t lalle  =—=—Eural Vete ram
1E00
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1600 pon -
. — 14.11/_,/._
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1200 1127 1141 —
1038 g—
;_
1000
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200
0
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*categorins are not mutually eaclusive

NCDHHS, Division of Public Health | NC Comprehensive Suicide Prevention Advisory Council | August 1, 2025



Sharing Timely Suicide Prevention Data

 Suicide attempt spike alerts go out monthly and
notify counties seeing a spike in suicide attempt
emergency department visits. The notification
includes a year-to-date report specific to a county.
The report is sent to the local health department
directors and suicide prevention partners to
promote data awareness and tailored action.
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Sharing Timely Suicide Prevention Data

“The spike alert and report was very helpful. We
immediately held a meeting with our leaders here at the
health department to initiate action. We increased media

campaigns and outreach to increase awareness of
behavioral health services and resources including the 988
line. We also had information recently shared regarding a
new behavioral health urgent care that opened in our
county at our recent board of health meeting. In addition, it
spurred collaboration with local emergency management
and community agencies. We have since accessed data and

continue to monitor trends.”
-Local Health Department
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Suicide Prevention Data Products

HC Wiolent Death

Reporting Systorm Daka
Das hb-oard

njury Amoing SChool

Injury Death and
Aged Youth

wicide and Seli-imfiic
_Morbidity In MC

Serll-Inflicted Injury &nd
Dwath in Morth Caralina

Whes ' i cui hresy B 1 et oo o e e
o ¥ el - | b ) =g e s el welear N runsl
L ] L e Skl i MO el Pl

e 9

sl

Sulcide amd Seli-Inflicted

Ollelor Al Suichde

Fio e =]

i b

q

3 fadides ¥ g vl il i1
' S R Ot wvenaag BT et B |
| Pam- o BEETT prEAE A

Hental Health,
Substamco se amd
Housimg InESDurty are

Reports Conmected

TF sy (AR at =5 3 it
b e e T R T " Tz
T L ) 1 Cu r i E [} L i
= nC Y] o ar ¥ -ty i
dpquertir
SR RS 2
-
"
- - -
mRAESs T ] B

NCDHHS, Division of Public Health | NC Comprehensive Suicide Prevention Advisory Council | August 1, 2025



Comprehensive Suicide Prevention
Advisory Council

« CSPAC meets to ensure the effective dissemination
of information and resources, share key state and
local updates and foster a collaborative peer learning
environment.

As a result of participating in CSPAC, advisory council members have reported:

75% 86% 88%

_ . increased
increased A5k -j:apamty' engagement among
leadership et el :ar_‘.d multi-sectoral
capability. CENCUCTSUICIoE partnership

prevention work.
members.
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WRAP Break



Wellness Recovery Action Plan (WRAP)

 WRAP is a set of simple tools to help you create
and maintain wellness

* Created in 1997 by folks with lived experience with
mental health challenges

* Helps you identify what you need to stay well, what
might throw you off track, and how you can get
back on track
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Wellness Recovery Action Plan (WRAP)

« 6 components of a WRAP:
1.

Daily plan — How do you look/feel when you are well? What do you
need to do daily to maintain wellness?

Stressors — What might cause us stress and how should we
respond?

Early warning signs — Signs we might need to take action to restore
wellness and the action steps we should take

Signs that things are getting worse — How do we know things are
getting worse? What can we do to prevent a crisis?

Crisis plan — What does a crisis look like for us? What supports do
we need?

Post-crisis plan — Following a crisis, what do we need to do to return
to a state of wellness?
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Wellness Recovery Action Plan (WRAP)

* Your turn!
* Create a WRAP for yourself.

* The goal is to stay well and avoid entering a crisis

state. Remember, “crisis” doesn’t have to mean
suicide.
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CSP Partnership Highlights



ECU Health



Eastern Carolina Injury Prevention Program (ECIPP)
Suicide Prevention & Firearm Safety Initiative

Sue Anne Pilgreen, MSN, BN, CPN, AE-{

_ : F . .:; Manager
Greenville, NC — Eastern North Carolina g |

Breanna Culler, 5%
suicede Frevention Coordinator

Brianna Dilkard
Program Assistant




Addressing LGBTQ+ Youth

Overall Goal:
Implement a community specific initiative that would address the needs of LGBTQ+
youth and promote allyship, while overcoming controversy.

¥V ¥ ¥
Identified Needs
Resources that address the diversity, accessibility and intersectionality needs
Educational opportunities specific to suicide prevention & allyship
Affirming, safe spaces for marginalized populations
g Visibility and/or representation of marginalized folks in Pitt County
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Safety Partnerships

Pawn Shops, Wildlife Clubs, & Local Trade

Industries

Educated Staff 2 Empowered Partners

Ease of Distribution
Ongoing Support
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Library Project

"Safety Corners” featured:

Child & Home Safety

Teen Safe Driving

Firearm Safety & Safe Storage
Suicide Prevention & Mental Health

Why Libraries?
» Established Resource
» County-to-County reach

Accessible for All
Individual = Institutional

J._d




Thank You! o« ®
o’

If you have any questions or are interested in
receiving resources, please feel free to reach out:

Breanna Culler, MSW (she/her/hers)
Suicide Prevention Coordinator
breanna.culler@ecuhealth.org




Durham County

Department of Public
Health



DURHAM COUNTY
FIREARM INJURY & PREVENTION

PARTNERSHIP

Donna Rosser, MPH

Javonna Rozario, MPH
Durham County Department of Public Health

August 1, 2025
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2021 Comprehensive Suicide Prevention Grant Recipient

Awarded $200,000 grant- NCDHHS

Injury and Violence Prevention Branch

GST Deliverables

* Develop a curriculum for virtual and in-person trainings for
(minimum of 5) counties to establish their own Gun Safety Team
based on the Durham model

* Hire part-time position working with DCoDPH and the ;i::f:mirl;guw and Vialence
GST to coordinate suicide prevention and awareness —
programing




Expansion of Gun Safety Teams

1988 2019 2021 2022 2023 2024 2024 2025
\ \ \ \ \ \ \ \ AlL100 NC
, ¥ Counties
Durham Orange Pitt  \Wake Cabarrus Alleghany Transylvania  Jackson
Tyrell Granville Cumberland Albemarle (RHS)
Martin Hoke Guilford Pasquotank
Catawba Iredell Robeson Perquimans
Johnson Vance Wake Camden
Washington Mecklenburg Chowan
Mecklenburg Currituck
Gates
Bertie

@ Public Health Hertford



SUICIDE
POSTVENTION

Tislikit




NEXT STEPS

1. Join the Durham County FIPP
2. Attend GST Training next cohort Fall 2025
3. Partner with Durham County FIPP

Contact:
Donna Rosser, 919-560-7765
drosser@dconc.gov

DURHAM
COUNTY

1

Public Health




Building Bridges of Hope
Ministry



Resources for
Suicide Prevention



NC DHHS

Division of Mental Health,
Developmental Disabilities,

and Substance Use
Services (DMH/DD/SUS)



American Foundation for
Suicide Prevention -

North Carolina Chapter



About AFSP
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Qur Mission

Save Lives and Bring Hope
to Those Affected by Suicide
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AFSP Today

* |s the leading national non-profit organization dedicated
to suicide prevention; sustainable and fast-growing

* |s evidence-informed and driven by science

* Engages those personally affected, mental health professionals
and community leaders

* Has invested over $30 million per year in research, education,
advocacy and support for those affected by suicide

ABOUT AFSP



HOW WE FIGHT

Our Mission Driven Work

* Research and Grants Program * Public Education & Awareness
* Prevention Education e Community Engagement

* L oss & Healing Support * Workplaces and Other Settings
* Advocacy and Public Policy e QOut of the Darkness Walks



AT THE LOCAL LEVEL

Chapters

With local programs and events in all 50 states, AFSP’'s chapters are at
the forefront of suicide prevention.

* We create a culture that's smart about mental health through education and
community programs, research and advocacy, and support for those affected
by suicide

* Our chapters engage with families, mental health professionals, community
and local business leaders, school administrators, and others interested in

preventing suicide



AT THE LOCAL LEVEL

Get Involved!

* Walk in your community
* Sign-up to be a Field Advocate
* Give a gift

* Partner to bring an education program
to your school, workplace and community

* Sponsor an event
* Get trained to deliver programs
* Engage with our social media platforms

* Join a Construction Hike for Hope



TO PREVENT SUICIDE
REGISTER TODAY
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AT THE LOCAL LEVEL

Thank you for joining us in the
fight to prevent suicide.
Together, we will save lives!



Lunch Break



Moving Forward:
Suicide Prevention



Preventing Black Youth
Suicide in North Carolina



CSPAC
August 1, 2025




National Black Youth Suicide Prevention
Initiative

Substance Abuse Mental Health
Services Administration
(SAMHSA) Goals:

* Reduce the suicidal thoughts,
attempts, and deaths of Black
youth and young adults
between the ages of 5-24
across the country.




Black Youth
Suicide Rates

* From 2018-2021, suicide rates for
ages 10-24 increased from 8.2% to
11.2%, a 36.6% increase

* In 2021 youth ages 10-24 suicide
was the 3" leading cause of death

* |nlast 25 years, self-reported
suicide attempts increased by 73%

*» From 2011-2021, percentage of
students injured in suicide attempt
increased while other demographics
decreased or did not change.




Stronger Together Leadership Team

Left to right: Bettie Murchison, Reggie Love, Pachovia Lovett, Dr. Sonyia Richardson, Isley Cotton,
Brandon Johnson (SAMHSA), Brittany Jones, Hannah Harms, Pastor Jordan Boyd, Dr. Rodney Harris



Stronger Together:
Statewide Solutions

for Black Youth

Mental Wellness
Initiative

Data

17 NC counties were found to have the highest
rates of Black youth suicides based on population
statistics and/or the highest call volume to the
988 Crisis and Suicide Hotline, commensurate
with at least 25% representation of Black
residents

Counties Needing Concentrated Qutreach Efforts

Durham Pitt

Onslow Hoke
Guilford Gaston
Brunswick Halifax

New Hanover Johnston
Wake Harnett
Edgecombe Forsyth
Mecklenburg Cumberland

Franklin




Youth Advisory Board




Community of
Practice and Education

CO.PE.




Stronger Together:
Statewide Solutions for Black Youth Mental Wellness

September 20, 2025
Sponsors: Trillium
Registration:
https://whova.com/web/3W1BQb

_ AOd6nF72ESSy-
Fix8ufmigxxgRhyt5ATolYKc=




For more information
contact:

Bettie Murchison
919-714-3854

bettiemurchison@gmai
l.com




NC Suicide Prevention
Action Plan



NC Suicide Prevention Action Plan (2026-2030)

Morth Carolina
SUICIDE PREVENTION ACTION PLAN
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Faith Leaders
Building Bridges



CSP Wrap-Up



September is Suicide Prevention Month

 Suicide Prevention Week: September 7-13
» World Suicide Prevention Day: September 10
 AFSP resources

« Coming soon - SAMHSA toolkit including social
media shareables, key messages, and other
materials

- https://www.samhsa.gov/about/digital-toolkits/suicide-
prevention-month

NCDHHS, Division of Public Health | NC Comprehensive Suicide Prevention Advisory Council | August 1, 2025
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Stay Informed

 Suicide Prevention Resource Center Weekly Spark
- https://bit.ly/SPRCWeeklySpark

 AFSP-NC updates - https://bit.ly/AFSPNC
« SAMHSA - https://bit.ly/Update SAMHSA
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2025 Suicide Prevention Summit (Virtual)

* August 23-24

* Hosted by the American Association of Suicidology
In collaboration with other partners

 Free virtual training to equip helping professionals
with evidence-based, culturally-informed strategies,
iInsights, and clinical tools for identifying and
managing suicide risk

« Registration: https://bit.ly/SPSummit2025

NCDHHS, Division of Public Health | NC Comprehensive Suicide Prevention Advisory Council | August 1, 2025


https://bit.ly/SPSummit2025

CSP Report

 To learn more about what the NC CSP team has
accomplished since 2020, check out the new 5-
Year Report — coming soon!

* We will share when it has been published.

NCDHHS, Division of Public Health | NC Comprehensive Suicide Prevention Advisory Council | August 1, 2025



On behalf of the CSP team,
thank you!
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