2023 COLLABORATIVE LEARNING
INSTITUTE:
A SYSTEMS THINKING APPROACH USING
SHARED RISK AND PROTECTIVE FACTORS
TO PREVENT ADVERSE CHILDHOOD
EXPERIENCES
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WHAT IS INJURY-FREE NC ?
The University of North Carolina’s Injury Prevention Research Center
(IPRC) and North Carolina Division of Public Health Injury and
Violence Prevention Branch (IVPB) jointly developed Injury-Free North
Carolina (IFNC) to facilitate networking among people who work in
different injury and violence prevention areas. The goal of IFNC is to
facilitate networking and training among the injury and violence
prevention workforce in North Carolina to incorporate best practices,
promising strategies, and innovative programming into their work.

WHAT IS THE IFNC COLLABORATIVE
LEARNING INSTITUTE ?
The IFNC Collaborative Learning Institute (CLI) is a no-cost training
program for injury and violence prevention practitioners in North Carolina.
The primary focus of this training is to demonstrate how a systems thinking
approach can be utilized to strengthen collaborative partnerships and/or
prevention initiatives through targeting shared risk and protective factors
(SRPFs). Training activities focus on gaining a deeper understanding of
SRPFs and systems thinking, learning how to utilize systems thinking tools
to identify opportunities for strategic alignment with partners, and handson experience applying these tools to real world scenarios.
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2023 CLI GOAL
To provide community-based teams with tools and
skill sets that will aid them in building capacity and
strategically aligning with new and existing partners
in order to reimagine or strengthen adverse
childhood experiences (ACEs) prevention initiatives.

WHAT DOES THE CLI CURRICULUM
COVER?
The CLI curriculum focuses on two key concepts: shared risk and
protective factors (SRPFs) and a systems thinking approach. During the
institute, participants will learn how to narrow down priority SRPFs for
the ACEs issue(s) their group is working to address. After this,
participants learn how to utilize two systems thinking tools to
strengthen and align partnerships in order to move towards their
group's long term goal of ACEs prevention in their community.
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CLI Roadmap

Sustainability
Planning

Goal & Action
Alignment Mapping
Tool Synthesis

Goal & Action
Alignment Mapping
Tools Interviews

5Rs

SRPF

SRPF: Identify and prioritize the risk and protective
factors your team will target
5Rs: Using systems thinking tools to define meaningful
measures, ensure you are engaging all relevant
stakeholders, and designing action mindful of available
resources/assets, rules (constraints, norms, etc) and key
relationships.
GAAMT Interviews: Using the mapping tool to
understand what motivates partners and what work
they are already doing
GAAMT Synthesis: Finalizing your overall goal and
action alignment map to motivate action and change
Sustainability: Using a planning tool to ensure teams
can maintain the human, social, and material resources
needed to achieve their long-term goals
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WHAT IS SYSTEMS THINKING?
Systems thinking is a framework for seeing our world that helps us
recognize interrelationships and patterns to identify and leverage
opportunities for change within a single or multiple systems (adapted
from: Peter Senge, The Fifth Discipline; Waters Center for Systems
Thinking, No Better Time: Systems Thinking for All).

WHAT ARE SHARED RISK AND
PROTECTIVE FACTORS?
Risk factors are things that increase the likelihood of experiencing an
adverse outcome. Protective factors are things that decrease the
likelihood of experiencing an adverse outcome. Shared risk and
protective factors (SRPFs) are risk and/or protective factors that are
applicable to more than one population health or quality of life outcome.
Focusing on SRPFs provides opportunities to align diverse, multi-sector
intervention and prevention strategies (Safe States Alliance
Connections Lab; VetoViolence: Connecting the Dots).
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WHAT DO WE MEAN BY ACEs
PREVENTION ?
Adverse childhood experiences (ACEs) are preventable, potentially
traumatic events that occur in childhood (0 -17 years) such as neglect,
experiencing or witnessing violence, and having a family member
attempt or die by suicide (CDC, Preventing Adverse Childhood
Experiences). There are several strategies that exist to prevent ACEs at
the individual, relationship, community, societal, and policy level.
What is ACEs Prevention?
Some (not all) examples of ACES prevention include:
preventing or addressing early childhood trauma
working to build community resiliency
preventing or addressing community violence
supporting individuals or communities experiencing war or other
adversities
preventing or addressing housing insecurity
What is not ACEs Prevention?
Awareness raising (that is not followed up by a prevention activity)
Screening for ACEs that have already occurred
If you have more questions related to what types of activities are
considered ACEs prevention, attend one of our information sessions
over the next several weeks. Details on the information sessions can be
found on page 9.
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WHO SHOULD APPLY?
The CLI is geared toward working with teams of 3-5 individuals
representing at least two to three diverse community sectors,
interests, and/or populations. You are encouraged to apply if you:
Are a North Carolina community group/coalition, county, district, or
region focusing on the prevention of adverse childhood
experiences whose members represent multiple organizations,
backgrounds, or disciplines
Have experienced challenges when trying to begin your
group/coalition's ACEs prevention initiatives or have had difficulties
advancing existing initiatives
Want to learn how to utilize systems thinking tools to strategically
build or strengthen partnerships to address ACEs within your
community
Have a committed, core team of four to five members with an
identified lead representative.
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TEAM CRITERIA
Teams applying for the CLI should be a multi-sector/organization
group/coalition/task force working towards preventing ACEs in a NC
community. CLI teams should include 3 - 5 participants; this can be your
entire group or a subset if your group is larger than 5 members. Your
group/coalition/task force needs to have been in existence for at least 6
months, and should have an overarching goal that will be or is currently
being worked towards.
*Teams should not be formed solely for the purpose of participating in the CLI. *

Examples of Relevant Organizations and Sectors
ACEs and resilience task forces

Local management

Chambers of Commerce

entities(LMEs)/managed care

Child Fatality Prevention Team

organizations (MCOs)

Clinics/health systems

Media

Community college/university

Parks & rec/community

campuses

recreation centers

Community organizers/violence

Pediatricians with wrap

prevention activists

around services

Coordinated community response

Perinatal care professionals

team

Rape crisis center

Domestic violence center

Safety net clinics/FQHCs

Exchange clubs or civic

School system/PTAs

organizations

Senior centers

Faith communities

Sexual assault coalitions

Health department

Smart Start

Homeless shelters

Social services

Housing authority

Suicide prevention programs

LGBTQ+ resource centers

Women’s centers

Local government officials

YWCA & YMCA
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TIME COMMITMENT
The CLI is a completely virtual training that will take place across four
sessions hosted between February – March 2023.
All of the sessions will be held on Wednesdays and will be divided into
2.5 hour morning and afternoon blocks with a break in between. The
session schedule is listed below. This schedule is also summarized on
page 10 alongside other key dates.
In between the CLI sessions, your team should be planning to devote at
least 1 - 2 hours towards continuing or building on conversations and
activities started during the CLI sessions.

February 1, 2023
February 15, 2023
March 1, 2023
March 29, 2023
9:30 AM - 12:00 PM EST
& 1:30 PM - 4:00 PM EST

WHAT WILL YOU NEED TO PARTICIPATE?
A computer, tablet, or a smartphone with the capacity to launch a Zoom call
OR
A phone you can use to dial into a Zoom call (interactive activities may be
difficult to participate in fully via phone)
Access to a Gmail account (personal or team account)
** you do not need a personal Zoom account to join the sessions **
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HOW TO APPLY?
Applications should be filled out and submitted online using the link
on page 10. Only one person needs to complete the application
form for your entire team. If any questions come up while you are
completing your application, please contact the CLI Project
Manager, Siarra Scott at siscott@email.unc.edu for assistance. The
deadline to submit your application form is Friday, November 4th at
5 PM EST.

LIVE INFORMATION SESSIONS
We will be hosting optional information sessions where you can
learn more about the CLI and ask questions about the application,
time commitment, session content, etc. The dates and Zoom
information for those sessions are listed below.

Information Session Dates
OCTOBER 12: 1:00 - 2:00 PM EST
OCTOBER 18: 9:00 - 10:00 AM EST
Join via this Zoom link or dial-in (929-436-2866,
Meeting ID: 918 6599 3694)
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SUMMARY OF KEY DATES
INFORMATION SESSIONS
October 12: 1:00 PM - 2:00 PM
October 18: 9:00 AM - 10:00 AM

*all times are in EST*

APPLICATION DEADLINE
November 4: 5:00 PM
TEAMS NOTIFIED BY
December 8: 5:00 PM

IFNC CLI SESSIONS:
February 1st & 15th, March 1st & 29th
Sessions will run from 9:30 AM to 12 PM and 1:30 to 4 PM each day
IFNC CLI NETWORKING MEETUP
June 21: TBD *optional*

Check out our website , attend an optional information session, or contact
the CLI Project Manager, Siarra Scott (siscott@email.unc.edu) if you have
any questions.
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