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Part One: Setting the 
Stage
SHELISA HOWARD-MARTINEZ, MPA EHRD



Desired Outcomes

▪ Shared learning about understanding violence, oppression and power

▪ Shared understanding systems change and our role 

▪ Strategies for shifting our orientation about working with communities



Chat Room Question

Why should organizations want to share power with 
communities?



Sharing Power 
with 

Communities
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Sharing Power

What do we really mean when we say we want to “share power?” 

“Sharing power” explicitly means acknowledging that there is a power 

imbalance. That we have have more power than the other stakeholder

We could even have power over communities



Understanding Violence, Power & Oppression

Violence – Discussions about violence are usually depoliticized

We are taught to assume that violence is outside of democratic or political sphere

For example, what do you call someone who uses unlawful violence,  especially against 

civilians, in the pursuit of political aims?  

Terrorist



Violence & Intersectionality 

Kimbrele Crenshaw – Legal term that describes how race, class, gender 

and other social characteristics “intersect” with one another and overlap

Coined by Kimbrele Crenshaw in the 1980’s when she and other legal 

scholars began to apply critical race theory

DeGraffenreid v. General Motors - a 1976 case in which five black women 

sued General Motors for a seniority policy that they argued targeted 

black women exclusively



Violence and Intersectionality

▪ Racial disparities in school discipline are well-

established

▪ Black students, as a group, are more than three 

times as likely as white students to get suspended 

▪ 2013 study shows that the odds of suspension were 

about 3 times greater for young Black girls with the 

darkest skin tone compared to those with the lightest 

skin
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Violence and Intersectionality

▪ Violence that Black, Indigenous Women of Color (BIWOC) experience is significantly 

worse because of  racism and colorism

▪ BIWOC also disproportionally experience violence committed by government  officials 

who are supposed to serve and protect 

▪ This means that BIWOC have been placed outside the protection of the law



Violence and 
Intersectionality

• Data from the U.S. Department of 

Justice indicates that Native/ 

Indigenous women face murder rates 

that are more than 10 times the 

national average murder rate

• There are more than 5,000 cases of 

missing American Indian and Alaska 

Native women

• Non-Indians commit the vast majority –

an estimated 88% – of the violent 

crimes against Native women



Understanding Violence, 
Power & Oppression

• Power is not the same as 

violence 

• Through enculturation 

process, people are taught the 

norms and values of their kin 

group

• This usually happens without 

what most people would 

consider “violence”

https://images.app.goo.gl/FVupSyC29fkAh9uV6



Understanding Violence, Power & Oppression

▪ Power is really about control and knowledge

▪ For example, people are taught that not following their group’s norms will result 

in the person being penalized 

▪ Power can take on different forms. The forms can co-exist with one another, 

reinforce one another and be in-conflict with one another 





Understanding Violence, Power & 

Oppression

• Oppression is the malicious use of power 

by governmental and/or cultural 

authorities

• Oppression is about domination 

• Patricia Hill- Collins’ Matrix of 

domination - There are many ways 

individuals and groups experience 

oppression: racial, class, gender, 

sexuality & religious

Valter Campanato/Agência Brasil - http://agenciabrasil.ebc.com.br/cultura/foto/2014-07/festival-latinidades-palestra-territorios-negros

http://agenciabrasil.ebc.com.br/cultura/foto/2014-07/festival-latinidades-palestra-territorios-negros


Chat Room Question

• Questions? 

• How does this information change or confirm your understanding about 

violence, power and oppression?

• Insights to offer to group



The Waters We all Swim-in

Multiple forms of marginalization because of our race, gender identity, sexuality, social 

class, religion, national origin & health status

Cultural, civic, economic and historical practices and institutions who teach, enforce, 

anchor and rationalize forms of domination 

Some forms of violence are considered acceptable and are not even really considered 

violence, e.g. “lawful force” & “collateral damage”

Trauma against certain groups is not recognized or addressed. This leaves us vulnerable 

to additional acts of violence, domination and oppression



T h e  W a t e r s  o f  S y s t e m s  C h a n g e
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The Waters of Systems Change

Six interdependent conditions that typically play significant roles in holding a 

social or environmental problem in place

“While these conditions can be independently defined, measured, and targeted 

for change,” they are also intertwined and interact with each other. They are 

mutually reinforcing

Having the lens of these six conditions can help stakeholders both improve their 

strategies, both internally and externally, for systems change



Waters of 
System 
Change 



Waters of System Change 
and Racial Equity

Racial equity is a set of commitments, beliefs and actions to dismantle 

the ”false narrative of white supremacy and that addresses the legal, 

political, social, cultural and historical contributors to inequity 

Families and individuals can thrive and flourish in the intersections of 

all aspects of their identity,

The most vulnerable communities in society have access to 

mechanisms to achieve social mobility and voice in naming their 

reality

All people, cultures and identities are equally valued 
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Waters of System Change and Racial Equity

The need for stakeholders to be committed to 

racial equity permeates throughout all three 

levels of systems change—explicit, semi-

explicit & implicit

This is because there are racial inequities at 

every level of systems change that must be 

recognized and addressed



Understanding Our Roles

Naming where we sit in the waters  is a much different process than funding or 

managing a typical nonprofit program 

Each of the six conditions are intertwined 

Depending on our identities, relationships, power dynamics and how our work 

“happens” (boards, funder, management) it can be very tricky to navigate the 

waters



Assessing Our 

Roles 



POLL QUESTION

WHAT IS YOUR CURRENT ROLE IN THE WATERS OF SYSTEM CHANGE?

POLICIES

PRACTICES

RESOURCE FLOW

RELATIONSHIPS & CONNECTIONS

POWER DYNAMICS

MENTAL MODELS



POLL QUESTION

DO YOU AGREE/LIKE/FEEL COMFORTABLE WITH YOUR CURRENT ROLE?

YES

NO



POLL QUESTION
IF YOU DO NOT AGREE/ LIKE/FEEL COMFORTABLE  WITH YOUR CURRENT ROLE, 
WHICH ROLE IN THE WATERS OF SYSTEM CHANGE DO YOU WISH YOU COULD 
HAVE?

POLICIES

PRACTICES

RESOURCE FLOW

RELATIONSHIPS & CONNECTIONS

POWER DYNAMICS

MENTAL MODELS



Chat Room Question

Why do you want to change your role?



Reframing Our Work

Dismantle existing mental models that are used to commit violence & control 

communities

Begin prioritizing the relationships with, but more importantly, between communities 

that are most directly-impacted

Advocate for resource flows and practices that support directly-impacted communities



Trauma-Informed

A set of principles and practices

Takes a whole-person approach

A way to understand the impact of trauma on people’s mental, physical and 

emotional health

Asks “what happened to you?”



Trauma-Informed

Focus on trauma does not fully encompass the totality of a person’s experience.

Trauma-informed care usually focuses on addressing needs of individuals

Trauma can be experienced collectively by communities and populations



Healing-Centered

Since trauma is not an individual experience, healing can be a collective 

experience

Culture and community are central to well-being

Asks “what’s right with you?”



Healing-Centered

Explicitly political - not clinical

Culturally-grounded and views healing as a 
“restoration of identity”

Assets-based and focuses on the well-being we 
want
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Questions to Ask Yourself

What role(s) do I feel comfortable playing, and why?

How can I stretch myself? Where can I take bolder risks, especially if I hold 

different forms of privilege?

Who are the people who hold me accountable? 





Sharing Power

What do you mean when you say you want to “share power?” 

“Sharing power” explicitly means acknowledging that you have more power 

than the other stakeholder. 

You could even have power over them



Sharing Power

Are you prepared to listen to the communities with whom you want to share 

power? 

Do you really want to know what they think you must do to share power?

Are you prepared to give-up the power and privilege that you have?



Q & A/ Discussion
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THANK YOU!



Break 
(3 minutes) 
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Stretch your neck 

Look away from screen

Take 3 deep breaths
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Part 2: 
SpiritHouse 
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Evaluation
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Survey Link (Also in Chatbox)

https://unc.az1.qualtrics.com/jfe/form/SV_8iRoUiaZYnvPt2d


THANK YOU!


